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Midwest Invasive Plant Network

Our mission is to reduce the impact of invasive plants in the Midwest.
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Midwest Invasive Plant Network

(MIPN)
A Uwx EUUwWOI w/ UUEUIT w4 Of
of Botany & Plant Pathology

A Is housed at The Nature Conservancy in
ndianapolis

A Is incorporated in the State of Indiana and
run by a board of directors
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Protecting n . Preserving life.

Midwest Invasive Plant Network
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Midwest Invasive Plant Network

Federal Agency Liaisons:
Brian Davidson, USFS (MO)
Carmen Chapin, NPS (WI)
JanSchultz, USFS (WI)

State Agencies:

Bob Clancy, Michigan DNR

Kelly Kearns, Wisconsin DNR
Laura Van Riper, Minnesota DNR

Industry:

Alan Blowers, Ball Horticultural Co. (IL )
Brian Corr, Syngenta FlowersPro(IL)
Bob Masters, Dow AgroSciences(IN)

Staff:
Kate Howe, Coordinator
Kari Maxwell, Project Assistant

MIPN Board of Directors

Non -Profit Organizations:

Heather Bacher, Ctrl. IN Land Trust (IN)
Lisa Brush, The Stewardship Network (Ml)

Rachel Gagnon, Ontario Invasive Plant
Council (ON)

Researchers:

Roger Becker, University of Minnesota
Bob Hartzler, lowa State University
Mark Renz, University of Wisconsin

Land Managers/Other:

Chris Henze, Johnson County Secondary
Road Department (1A)

Debbie Maurer, Lake Co. Forest Pres. (IL)



What does MIPN do?

u facilitates collaboration and information
exchange amongorganizations and agencies

U helps to educate the public about invasive plants

U provides tools and information to support
natural resource managers

U connects Midwest to DC and other regions
through NAEPPC
and NISAW

MIPN oo
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EDUCATION

Improve the quality and
availability of educational _
materials with relevance at a regional |, BEES=rrr

S C al e HORSEBACK RIDING, AND
: OTHER RECREATIONAL ACTIVITIES

Convey a consistent message across th{ -
region
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MIPN.org

Michwat kvausive Plant Network

[ A POCKET NATURALIST GUIDE

INVASIVE PLANTS

EASTERM
MORTH AMERICA

AN INTRODUCTION TO
PROBLEMATIC MOM-HATIVE SPECIES

A Field Guide to |

Plants of the Midwest
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GREEN INDUSTRY

Reduce the sale of
Invasive plants for
horticultural use
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RESEARCH

U Gather information on research needs

from land managers and communicate
needs to researchers

U Provide managers @ %
with information ~ FEL
on current scientific
research relevant to
control and
management




EARLY DETECTION/
RAPID RESPONSE
& DATA
MANAGEMENT

u Provide information new invasive plants in
the region

U Encourage data sharing EDDMaps, NIISS,
IMaplnvasives, MISIN)



KEEP A LOOK OUT! men.. KEEP A LOOK OUT!  wew, @

For NEW INVASIVE PLANTS |n The Midwest! for NEW AQUATIC INVASIVE PLANTS in the Mudwesl'

P > % N " 2 Those spaces could be spreading in your aron. EARLY OETECTION AND ERADICATION (
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CWMAs are strategic partners

A CWMAS are important because they

I Improve communication and manage across
landscapes instead of piecemeal

| create public-private partnerships to more
efficiently use limited resources



Why are CWMASs Important?

Up-to-the-fence problem

Landowner A Landowner B

Slide by Chris Evans, River to River CWMA
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Cooperative Weed Management Areas
In the West

Coverage by CWMAs and/or county weed districts in the West, 2005

® 75-89%

O S0-74%

® <25%

@ No report Note: Estimates provided by state weed coordinators




U.S. Forest Service, Eastern Region was
Interested In starting CWMAS near
National Forests
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MIPN adapted the CWMA training
materials for the Eastern U.S.

"5 e

CWMA Cookbook: Introduction to Cooperative
A Recipe for Success
Weed Management Areas

What are they, what can they do for me, and how
do | get one started?

Kate Howe
Midwest Invasive Plant Network
Purdue University

MIPN .o




Higher population density in the East

Inhabit. par SgMile (1980)

O less than 1
11 ta 15

Ol 20 to 25

(1 30 to 45

O 50 to 95

m 100 to 395
@ 400 to 70000




More federal lands in the West than the East
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Differences between East and West
(continued)

A County Weed Supervisors
I West: Most states have them
I East: Almost no states have them

A State Noxious Weed Laws

I West: Many of the species on state Noxious
Weed lists are also invasive In natural areas

I East: Many or most of the species on state
Noxious Weed Lists are not invasive In
natural areas



CWMAs In the Eastern landscape

A Team up with Resource Conservation &
Development Councils (RC&Ds) and/or Soil and
Water Conservation Districts (SWCDs)

A Focus on natural areas but include rights-of-way,
Industrial lands, agriculture, urban parks and
other adjoining lands

A Think outside the box and reach out to non-
traditional partners






Our goal Is to increase coverage by
CWMASs In the East

2006 CWMA Boundaries
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Alikama

Bl Apalachicola
Central Florida
East Central Florida

Il Everglades

B First Coast

B Florida Keys
Green Swamp

I Heartland

Bl Lake County
Marion County

W Nature Coast

' Morth Central
Osceola
Six Rivers
Southwest Florida

I Suncoast .

B Treasure Coast
Lake Okeechobee BTN
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www.MIPN.org
$30 tax deductable



CWMAs come and go. How can
you make It last?

1. Have strong, dedicated leadership, and
make sure that the future of your CWMA
EOQOI UOzUwUI UUwWBhOwWOOIT w
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2 Play to your strengths




3. Meet regularly.




Bard’s foot trefoil

Dame's rocket
jGarlic mustard
apanese knotweed
Leaty spurge
Canada thistle
Musk thistie
Plumeless thistie
Pheagrtes
Purple loosestrife
Reed canary grass
Spotted knapweed

- Mow [: DO NOT MOW

esee indicates best mowing time




5. Make a plan and follow it.

[NIIFF Coordinator Annual Operating Plan 2011

Priority l. Develop and Establish CWMA

Goal

Strategy

Measurable Outcomes

Status May 2011

1.1. Formally establish CWMA
1.1.8 Secure signatures from
representatives of each partneron
the MOL

Metwork through CW with
Executive Council and Corporate
Council; and call organization
representatives.

Fostfinal version of MOU and lang term
work plan oninternet.

60 signatures received by 31 May 2011.
Record the number of agencies,
organizations and individuals who sign
the MOLU.

Record percentage of landsin ME IL
covered by MIIPP partnership. Make
accessible alistof NIPF partners on
the Steering Committee and of all
CWIMA partners, their affiliations, and
countywhere they are located.

Have 31 signatory partners and one non-signatory partner.
Finalversions of MOU and long term work plan have been
posted on the website. List of partners is already available
onling, butwill needto be updated.

1.2 Establish MIIPP structure,
develop reporing procedures
1.2.3. Develop andimplement a
systemto track partner
contributions, CWIMA
gxpenditures. Use partner
contributions to leverage additional
funding for CWMA projects

Will develop excel spreadsheets
and access files forgrants
administered, recording outreach
initiatives and educational
initiatives, and website hits.

Mumber of grants awarded and number
of acres treated, number of events we
sponsor and number of individuals whao
attendthose events, number of MIWP
frainers trained and number of wehsite
hits and accomplishments listed onthe
SUCCesses page.

0 grants awarded; number of acres treated by partners will
betracked once each partner signs the MOLU; already
using excel spreadsheettotrack attendance for MIWP
training; already using excel spreadsheettotrack expenses
and match for LISFS grant.

1.2.4. Develop andimplement a
straightforward method of tracking
CWMA efforts and success that
includes accounting for
measurable outcomes defined in
grant proposals thatwe've worked
with CWMA partners to develop

se excel spreadsheetto track
CWIMA efforts and successes

Reportin-kind contributions of partners
towards CWMA goals and objectives,
specificgrantfunds and projects.

CWIMA efforts and successes are beingtracked project by
project (including measurable cutcomes). Qutcames will
be combinedforthe annual report.




6. Be creative.
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/. Connect with others and steal
with pride!
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: ';' ; CWMA Cookbook-

A Recipe for Success

HOW INVASIVE PLANTS AFFECT
HU:I’.PNg;;ﬂSWN% 8(:?2:2. A Step-by-Step Guide on How to Develop a
GAHORESrEI;A(éKIID I}:’;'G. AND : Cooperative Weed Management Area
OTHER RECREATIONAL ACTIVITIES in the Eastern United States
IN THE MIDWEST 2




Great ideas to steal and modify
for your CWMA

A Strike Team

River to River CWMA, lllinois Cleveland MetroParks, Ohio



Great Ideas: Summer Internship
Program



