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PROJECT APPLICATION INFORMATION

Thank you for considering the Upper Peninsula Resource Conservation and Development Council (U.P. RC&D) as a potential partner in your project! All applicants seeking project planning, fund raising, and other technical assistance are asked to submit a detailed application for review by one of our organization’s three Regional Councils, followed by final review by the U.P. RC&D Council’s Executive Board.  Please note that the review process can take up to three months from start to finish.  Assistance will only be provided to accepted projects after final review and acceptance.  

The U.P. RC&D Council does not disburse funds for your project!  Rather, we provide the expertise to help you develop your idea and, if necessary, research and apply to Federal, State, private, and/or corporate funding sources to obtain resources to address your needs.  

Staff of the U.P. RC&D Council provide support to your unit of government or organization as project partners.  Since we serve entities throughout the Upper Peninsula—including fifteen counties, five tribal communities, and numerous organizations—we are limited in the amount of support we can provide to any one applicant.  For example, if you are seeking fund raising technical assistance, our staff can help you by researching funding sources and drafting and/or editing a proposal for funding.  We cannot solely manage your funding search, or serve as the sole grant writer for your project; instead, we assume a collaborative relationship in which we provide the support and expertise you need to move your effort forward.  You and your organization are ultimately responsible for the success of your project.  

Proposed projects must complete the following project application form.  You will need to review the U.P. RC&D Council’s goals and objectives which are included in the current Annual Plan of Work, and indicate which goal(s) and/or objective(s) your proposed project will address.  Proposed projects that do not meet the U.P. RC&D Council’s current goals and objectives may be rejected or tabled at the Regional Council or Executive Board level.  Note also that the U.P. RC&D Council reserves the right to reject or table any proposal due to staff time limitations or lack of funding. Rejected or tabled proposals may be revised and resubmitted at a later date.

PROJECT APPROVAL PROCESS

Congratulations!  You have a project in mind that can help make your community a better place to live, work, and play.  Your knowledge of your community’s needs and challenges is a valuable commodity, and your commitment to change and improvement is an essential factor in making a difference.  

As the project director, you are charged with putting together a team that can obtain the resources your community needs to bring about the changes you envision.  U.P. RC&D Council can be a valuable member of that team.  Our staff and board members are experienced in working together to find the information, expertise, and resources to make things happen for your community.  Because the U.P. RC&D Council receives more requests for assistance than we are able to accept, we ask that you become familiar with the project approval process before you begin.  

Step 1:
Contact the U.P. RC&D Council office or visit our web site to obtain the

Project Application Form and review our current Goals and Objectives in the Annual Plan of Work. Review these documents carefully before you begin the application process.  Try to determine whether your project fits with our current Goals and Objectives before you apply. Please don’t hesitate to contact the office if you’d like to discuss your idea.

Step 2:
Complete the project application form, and return it to the U.P. RC&D Council office at least two weeks prior to the regional council meeting at which the proposal will be considered for approval. You will be contacted by our staff with information regarding the date, time, and location of the Regional Council meeting where your project will first be reviewed.  Regional Council meetings are open to the public, and you are invited (but not required) to appear to provide more information about your project proposal.  Tentative meeting dates for the current year are posted on our web site (www.uprcd.org).

Step 3:
Following the Regional Council meeting, you will receive an email message or letter stating whether your project was approved or tabled.  If your project is approved, you may contact the U.P. RC&D Council office for initial guidance or assistance with your project, subject to the availability of Council staff.  If your project is tabled, you may contact the office to discuss why your project was not accepted at this time and how your request could be revised for future submission.

Step 4:
Proposals approved at the Regional Council level are forwarded to the Executive Board for final review.  Executive Board members meet on a bi-monthly basis, so your proposal may not be reviewed for several weeks following initial approval at the Regional Council level.  Following the Executive Board meeting, you will receive an email message or letter stating whether your project was approved or tabled.  See Step 3 for options if your project is tabled. 
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