Carmen Chapin, National Park Service

PARTNERING ACROSS

JURISDICTIONAL
OUNDARIES IN THE UPPER
GREAT LAKES PARKS




Challenges across boundaries

Time
Money
Politics
Priorities
Policy




artners not




Biological Resource Management Division National Park Service
U.S. Department of the Interior

Exotic Plant Management Teams
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Focus on the people

¥, Find out what people are good at
¥ Find out what their needs are
¥, FInd out what they can contribute

¥, Engage them in what ever |t 1S they
are good at -




Peoplevs project

People can bring
diverse expertise to
the table

Connections exist
even after projects
are done

Ability to increase

value added effort of
the personos
responsibility

Projects lose
funding

Projects end

Projects can be
monotonous



or long term and the



Why do we manage invasive
species on NPS lands?

Um, because there is funding
_egal mandates- species specific
Park management policy

Protection of a par kos
resource or value




Why do we manage invasive
species on NPS lands?
Um, because there is funding

Legal mandates
Park management policy



Pictured Rocks Isle Royale

Sleeping Bear Dunes



St Croix River Sleeping Bear Dunes

Sleeping Bear Dunes




